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HERORARDUM FOR:  Exsecutive Iirsctor-Compiroller

TRROUSE 1 Deputy Directeor for Support
SURTROT :  Iocressel Imployee Holllity
REPERERCE . dame 482 12 June 'T2 from BEx Dir-Compt to D/Pere, sudbj:

atility sad Rotatien of Emplovees

1. In response to %aferent Hamorandum, I prepared the attached draft
of an Ageney Hotice. Tt ancourasges the iluoressed novenent of exployees to
£i11 jobs and develop peepla. Provisionz in the Hotice are compatible
with views exprassel In the triefing sheet atisched te the Peference.

2. The desiravllity of ineressed mobility recently has Leen reafl-
firzed,

s. In the Deputies Hestings ia whieh FOP was discussed, It was
assertsd thet the word “rotstiss’ shoulld ot be used but ineresssd
novergst across Mirestorate lises ahould oceur in order Se i1} fme
portent poaitions with qualilied officers.

B. The PUP peckaze contales e section on izproved mebility pro-
grasn to implement the Pederal Ouidelines on Executlire Developrent .
PUP ptates the institutionsl eapacity to promptly trancfer able e
ployees vhon peeded fz a comron interest of Lhe Agency and the
Directorates. Tvo paragrapts of tiue PLP dealing with iaproved wobil-
ity as & msthol of personal developsent have been ineorporated in the
attached draft a5 sgproved atatemants of Agensy peliey.

%, In the past, the Uirector hes expressed his interest in Tacilitst-
{az the movement of jualified officers into priority assignventa, It is e
fair sssunption that ome of the primery cosceras of the new DMrector will
be Lo inereass the unity. cormonality of purpose and gffectivenene of the
components witiuln the Agepcy, and the igeney witals the fatelligence com-
manity. In this respect, T belleve a eurraat policy statement manlfesting
the sgency's {aterest in a vigorous mobililty progrs= is imdlosted.

k., If we are o schisve, for the first tixe, s sissificantly improved
sobility progrez in the 2goney, ve vill hawe o ettack the haszic {nhititions
sxainst 1%; nemely, the relstive autenomy of career services and the akepti-
eise in this Ageney that mnbility seross career service lines van be nade
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to work, Yo 4o not nesd pov concents or formats. Ye &&ﬁi'& shrong state-
pent of ifatent By the Agency's senior officors, snd we newu & gimp;ﬁ T
gquirezent placed upon the career services to actually vork at the Jrocess
of ineressed moebility. Thus, the sttached lotlece iz writiten for your
persosal signsture iz lansusge that hopefully conveys the sineers Lonord
sceorded this progras Ly you ead the leputy Directers. Teeont, 1t an-
courages Coreer Service 'eads to try perasornel movenmsnte gutaide their
sress in eopsonanee with thie epirit.
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